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Abstract: One of the most pressing problems today is ensuring economic growth through
uninterrupted food supplies to the population of Uzbekistan and the export of agricultural products
to world markets. This article describes the main features, significance, order and financial features
of the cluster system in the development of agriculture in our country, as well as the importance of
regulatory documents adopted by the state for the development of the industry.
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The integration of industry and agriculture plays a leading role in the economy of independent
Uzbekistan. A significant part of the country's GDP is grown and processed in this area. Therefore,
in our country, great attention is paid to the development of these areas on the basis of integration.

In accordance with the Resolution of the Cabinet of Ministers of the Republic of Uzbekistan
dated January 25, 2018 "On measures to introduce modern forms of organization of cotton and textile
production™ in 2018, 16 cotton and textile clusters were established in the country. fields were
attached. In recent years, it has been decided to establish 48 cotton-textile clusters to increase cluster
cotton production to at least 52%.

Based on the important tasks set by the President of the Republic of Uzbekistan Shavkat
Mirziyoyev in his December 28, 2018 Address to the Oliy Majlis, the main direction is tested in
international practice. The use of experience based on the theory of "cluster”, in particular, plays an
important role in the prospects of our economy in the textile and light industry.
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Agrocluster is an entity that integrates the relationship of subjects of agriculture, such as the
state - research - processing - business, in accordance with the principles of the market.

The center of the agro-cluster is established on the basis of a strategic partnership agreement
on the basis of agricultural producers (farmers and dehkan farms), research institutions, various
service infrastructure organizations, processing enterprises that combine product sales, advertising
and marketing services.

Agrocluster is organized on the joint or separate initiative of local government (district
administration), agricultural producers, processing enterprises, one of the important aspects of which
is the joint development of agricultural products - production - processing - sales - research processes.
is a high level of trust in each other through the practical implementation of integrated projects.

A.Sh. Bekmurodov and Yang Son Belar were the first scientists in Uzbekistan to conduct
research on the cluster approach to the development strategy of the textile industry of Uzbekistan. At
the same time, A.Sh. Bekmurodov and Yang Son Belar focused on the analysis of the export potential
of the textile industry of Uzbekistan, developed scientific recommendations for attracting more
foreign investment in the industry and based on the experience of the Cluster Industrial Zone Cluster
in Daegu, Republic of Korea. developed.

The formation of clusters in the system of textile and light industry of Uzbekistan is carried
out not at the national level, but on the basis of specific socio-economic conditions in the regions,
based on the essence of cluster theory.

The concept of cluster can be called "the geographical proximity of enterprises and institutions
cooperating with each other in a particular field." In recent times, the concept of cluster has become
popular by setting different goals.

In our country, the cluster method includes a multi-stage complex system of processes in
agriculture, from plowing the land, planting, vegetation period and from raw materials to the
production of finished products. It is a set of enterprises integrated into a single technological chain
and the implementation of science, education and new technologies. Cotton-textile clusters cover the
light industry as well as the food industry and many other sectors. As a result, under the brand
"Uzbekistan" is the creation of export-oriented products, social protection and employment, as well
as the creation of decent working conditions.

In this regard, the introduction of a cluster system plays a special role in ensuring the
competitiveness of industrial enterprises, and it is expedient to identify the general principles of its
organization as an important methodological basis of financial management. This, in turn, is
necessary to identify the activities of the financial management movement and the general criteria for
its implementation. Financial management is also reflected not only within the enterprise, but also in
the budget, extra-budgetary funds, banks and other creditors, financial institutions, institutional
investors.
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In the cluster system of the agricultural sector, financial management involves the financial
activity of enterprises, the use of financial resources and the selection of their effective directions,
this process is associated with the analysis, planning, management, financial decision-making
process, taking into account the specifics of agricultural production.

Therefore, in the process of economic diversification in Uzbekistan, special attention should
be paid to the rational organization and efficiency of financial management in the economy, especially
in the agricultural sector.

The processes related to the organization of financial management and improvement of its
methodology in agricultural enterprises, the organization of their financial reporting in accordance
with the requirements of international standards are becoming important tasks today.

Therefore, the study of the organization and methodology of financial management in the
agricultural sector poses the following tasks.

1.Theoretical substantiation of the need to improve the financial management of business
activities of enterprises in the cluster system in the context of diversification of the agricultural sector
and the indicators of their effective use.

2.Substantiation of ways to organize the financial management of business activities of
enterprises in the cluster system in the context of diversification of the agricultural sector and the
analysis of its methodology.

3. Legal substantiation of the organization of modern financial management in the enterprises
of the cluster system in the context of diversification of the agricultural sector.

4 .Analysis and substantiation of methods of financial planning and forecasting in the
enterprises of the cluster system in the context of diversification of the agricultural sector.

5. Analysis and substantiation of modern features of information support in financial
management decisions in enterprises of the cluster system in the context of diversification of the
agricultural sector.

6.In the context of diversification of the agricultural sector, the role of financial management in
the rational use of financial resources in enterprises in the cluster system and the development of
ideas and proposals for their improvement.

The practical significance of the above tasks is that the establishment of agro-clusters in the
Republic of Uzbekistan will be an important step in analyzing the organization of financial
management and improving its methodology, primarily due to the fact that this process is a new
institutional structure in agriculture

ISSN 2319-2836 (online), Published by
ASIA PACIFIC JOURNAL OF MARKETING & MANAGEMENT REVIEW.,
68 under Volume: 11 Issue: 04 in April-2022
https:// www.ge]'ournal.net/ index.php/APJMMR

Copyright (c) 2022 Author (s). This is an open-access article distributed under the terms of
Creative Commons Attribution License (CC BY). To view a copy of this license,
visit https://creativecommons.org/licenses/by/4.0/




Asia Pacific
Journal of Marketing &
Management Review

ASIA PACIFIC JOURNAL OF MARKETING & MANAGEMENT REVIEW

W ISSN: 2319-2836

iRic

IMPACT FACTOR: 7.603
Vol 11, Issue 04, 2022

References:

1.Mirziyoev Sh. M. Together we will build a free and prosperous democratic state of
Uzbekistan. Tashkent, NMIU “Uzbekistan”, 2017.-56 p.

2.Decree of the President of the Republic of Uzbekistan No. PF-4947 of February 7, 2017 "On
the Strategy for further development of the Republic of Uzbekistan.” Collection of Legislation of the
Republic of Uzbekistan, 2017, No. 6, Article 70.President of the Republic of Uzbekistan Sh.
Mirziyoyev's Address to the Oliy Majlis of December 28, 2018.

3.Decree of the President of the Republic of Uzbekistan dated December 14, 2017 No PF-5285
"On measures to accelerate the development of the textile and clothing industry."

4. Resolution of the Cabinet of Ministers of the Republic of Uzbekistan dated January 25, 2018
"On measures to introduce modern forms of organization of cotton and textile production”
https://lex.uz

5. Resolution of the Cabinet of Ministers of the Republic of Uzbekistan dated March 31, 2018
No 253 "On additional measures to organize the activities of cotton and textile industries and
clusters.” https://lex.uz

6. On March 29, 2018, the President of the Republic of Uzbekistan signed a decree “On the
acceleration of fruit and vegetable growing in the Republic of Uzbekistan Decree No. PF-5388 "On
Additional Measures for Development™. https://lex.uz

7.Resolution of the President of the Republic of Uzbekistan dated June 7, 2018 No PP-3777
"On the implementation of the program™ Every family is an entrepreneur. " https://lex.uz

8.Resolution of the Cabinet of Ministers of the Republic of Uzbekistan dated November 18, 2019
No 914 "On measures to further expand the mechanisms for the introduction of cotton and textile
production in the regions of the Republic." https://lex.uz

9." Ecocluster "has started the franchise first in Russia on ecomarket.//Internet magazine"
Agriculture in Russia . [The Electronic resource] - an access Mode: // 11-12-2012 /

10.Data of the Statistics Committee of the Republic of Uzbekistan,
http://www.stat.uz/STAT/index.php.

ISSN 2319-2836 (online), Published by
ASIA PACIFIC JOURNAL OF MARKETING & MANAGEMENT REVIEW.,
69 under Volume: 11 Issue: 04 in April-2022
https:// www.ge]'ournal.net/ index.php/APJMMR

Copyright (c) 2022 Author (s). This is an open-access article distributed under the terms of
Creative Commons Attribution License (CC BY). To view a copy of this license,
visit https://creativecommons.org/licenses/by/4.0/




