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In pedagogical higher educational institutions, the preparation of students for pedagogical
activity is a complex process, the rational implementation of which serves to ensure the professional
maturity of the future pedagogical staff. It is known that the training of personnel in a particular
direction and specialty is carried out on the basis of accumulated experience, educational standards
regulated on the basis of scientific research, as well as regulatory documents that legally provide it, a
system of educational and methodological literature. This means that long-term work is carried out
in the training of personnel. It is considered the main component of the training of personnel and is
given state significance in our country. At the moment, there is also a question of how to apply it in
the educational jargon, in which we have no less success. It can be seen that there are two processes
that are inextricably linked in the preparation of a higher education cadre, one of which acquires a
strategic essence, and the other-a tactical essence. Therefore, it will be correct to use the concepts of
strategy and tactics in the training of personnel, in particular, pedagogical personnel. It is known to
everyone that these terms belong to the military sphere, but they have also begun to be used in other
areas, including in the areas of Economics and management, where this term is widely used, even
some disciplines are directly called by this term. For example, the independent science” Strategic
Management " also appeared. The use of the word strategy in electronic dictionaries, in science in the
meanings of methodology, methodology is also noted.

It is clear that, be it in the military field and in other areas, this term embodies the concept of
management, the art of planning prospects. The word tactics covers the principles, approaches and
methods used to implement the intended goal in concrete conditions, expressing the meaning of the
method, style of implementation of the strategy. In this regard, we would have noted that it is
advisable to use these terms and concepts in the planning of the educational system, its content and
the scientific justification of its implementation in concrete conditions, including the formation of
scientific views related to the training of pedagogical personnel, its justification and in the modules
of the process of training pedagogical personnel. The term strategy will be able to be used on the
scale of the Ministry, higher education institution obtained in some of the country, and its basis lies
in the meaning of perspective in the structure of the concept. Hence, the concept of strategy covers
methodological documents, educational and regulatory documents, educational resources developed
with a perspective of a country, ministry or higher education institution in the field of education and
aims to train mature personnel. It seems that the strategy is in harmony with the concept of ultimate
goal.

The purpose of education in the Republic of Uzbekistan is clearly defined in the “National
Program for training personnel”. Thus, the educational strategy is the general methodology that is
developed in order to meet the needs of society for education and is introduced into the educational
process. Tactics are a way to implement a developed strategy. Let's say that a higher education
institution should prepare a bachelor's degree for 4 years. For this, the educational and organizational
documents necessary in our country are fully created. It is a tactic to apply these documents to
concrete conditions, to apply innovation and creative developments in the educational process, aimed
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not only at applying, but also at preparing a quality frame, and to use standard and non-standard
methods and technologies in this, to have autoricky positions in organization, to generalize, to
implement private approaches aimed at ensuring the success of the strategy. Tactics are the vital
content of the strategy. As we noted earlier, the strategic issues of pedagogical training were fully
resolved in the Republic of Uzbekistan, to some extent the tactics of its implementation were also
developed. For example, if the state educational standards represent a strategic goal, the training plan
is one of the tactics of its implementation, or if we consider the training plan to be strategically
significant, the working training plan is tactically significant. So there is also a system of strategy and
tactical relations in practice. In the case of a strategic plan, the preparation of a quality pedagogical
cadre through the means of existing educational resources, the preparation process for pedagogical
activity is carried out on the basis of a tactical plan.

At this point, we found it necessary to dwell not on all strategic and tactical relations in the
educational system, but on the tactics of preparing students for pedagogical activity in the educational
process. We think that there will be no need to make a special comment on this need, because its
essence will be revealed in the course of solving the problem. It is known that the preparation of
students for pedagogical activity consists of two components — the acquisition of theoretical
knowledge and qualification (pedagogical) practice. This is a strategic plan, and both stages indicate
a specific tactic, that is, when theoretical knowledge is occupied, it goes through practice. This system
in tradition gives the impression that it is justifying itself. Therefore, no measures have been taken to
change this system. In practice, it remains a relative fact how much the young pedagogical frame is
ready for pedagogical activity. Only once, when it is also, life confirms that passing qualification
practice in the last year is not enough to prepare only a quality frame. It is officially and unofficially
stated that a person who is now standing to spend his whole life with the education and upbringing
of achild, who has a diploma that gives him the right to pedagogical activity, even if he is theoretically
ready, practically cannot make him a full-fledged person. The time has come to correct this”unwritten
truth”, but it is also necessary to put it on scientific grounds.

To do this, it will be necessary to develop tactics of preparation for pedagogical activity. This
tactical plan had previously been considered, but due to the lack of development of mechanisms for
its implementation and lack of initiative in the servants of higher pedagogical education, this tactical
plan did not come to fruition. It is known that in the recent past there was a concept of continuous
pedagogical practice, which was applied to the educational process, some of its current documents
were created, but it was also quickly canceled for the lack of development of tactics for its
implementation. According to him, it was envisaged that a student of a pedagogical higher education
institution during the entire period of educational activity would participate in a general secondary
and secondary special educational institution as a passive observer in lower courses, an active
practitioner in Higher courses, but although the training plans of a specialist in that period also set a
special time standard for this type of State educational standards and educational plans, which are
now included in the field of education” pedagogy", do not set time standards for the organization of
this activity, there is no need for this, since it is possible to organize the preparation for pedagogical
activity wisely and with the most efficient use of the available opportunities.

It is worth noting that it is advisable that the process of giving theoretical knowledge and
preparing it for pedagogical activity is harmoniously organized in higher educational institutions.
Failure to implement this tactical plan, as previously noted, ultimately negatively affects the quality
of the pedagogical personnel being prepared. In foreign countries, the system of education,
connecting theoretical education and practice, is called “sandwich course”. According to this, once
theoretical knowledge is obtained in each module, students either look at this knowledge in a peer-
to-peer practice, or participate in this process, resulting in a combination of theory and practice. In
our country, this system is working with success in higher medical education. In fact, the "sandwich
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course™ is a tactical plan that should be used in the education of all higher education institutions. It
has an important role, especially in higher pedagogical education. We would have recommended to
define the stages of the “sandwich course”in higher pedagogical education as follows: 1. Observer of
the pedagogical process. In this, in order to carry out the tasks of practical and seminar classes on the
basis of hours assigned to the subjects of psychology, young physiology and hygiene, pedagogical
theory in courses 1-2, students directly observe the educational process in secondary schools and
secondary special, vocational educational institutions on the basis of a specially developed program
(or map), and the materials collected.

It is necessary that the observation program from general psychology covers two aspects:

1) the spiritual readiness of students for training, motivation (interest), attention, the perception,
memory, imagination, reasoning of teachers and students, as well as the manifestation of their
temperament in this process;

2)the teacher's spiritual readiness to take classes, addressing students in general and in a single
way, maintaining and influencing the consistency of his speech, analyzing the possibilities of students
to control the psychic process, noting the facts to the corresponding positions of the document (card)
in his hands, and the information he collected is discussed at the end of the lesson at the

This is done on the basis of the content of the seminar sessions of psychology. In the subject of
age physiology and hygiene, the state of sitting in the classrooms of students, the level of growth in
relation to their age, the state of observance of the rules of hygiene in the classroom, a healthy lifestyle
in students, physical capabilities, the level of wellness of the sensory organs are observed, it is
necessary to familiarize yourself with the medical map This ensures a comprehensive study of the
personality of the student and, on this basis, an individual attitude towards him. On the theory of
pedagogy. Students (it is desirable that their amount does not exceed 2-3 people) are attached to the
head of the class and act as an assistant until they are full of educational work of the head of the class.
Starting from familiarizing the work with the plans of the head of the class and the educational
institution in the educational and spiritual sphere, he is directly involved in the introduction of all the
issues in the plan into life; on the second hand, it monitors the activity of the teacher in the course
process: his adherence to the structure of the lesson, his chosen teaching methods, opportunities for
their use, forms of support for students in determining (evaluating) their assimilation, adherence to
pedagogical tactics, skill in working with textbooks, etc. 2. Passive participant in the educational
process. In order to carry out the tasks of practical and laboratory training of the subjects of
pedagogical technology, pedagogical skills, teaching methodology in the 3rd year, the teacher of
secondary schools and secondary special, vocational educational institutions is assisted in organizing
the educational process. After the theoretical knowledge gained in teaching methods and technologies
in the courses of teaching methodologies, the training of experienced specialists who successfully
apply these methods and technologies in the training process is observed and analyzed in his practical
training. The organization of training of advanced teachers will also be desirable. 3. Practitioner-
teacher. Under the guidance of a professor of higher education, he receives special training,
independent training, manages the upbringing process. This educational activity is officially referred
to as qualification practice, usually pedagogical practice. It is permissible to feel that the presence of
pedagogical practice is a complex process in relation to its passage. In the preparation process:-
General secondary education and secondary special, vocational education state educational standards,
in — depth acquaintance with the curriculum of the subject and passing a special test as a result of it;
— full study of textbooks in the subjects in which pedagogical practice takes place, especially studying
subjects and practical work that are carried out during the internship period, also taking a test on
them; -

And qualification practice is continued as usual on the basis of the current regulations and other
current educational and regulatory documents. Importantly, stages 1 and 2 will fully prepare the
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student for qualification practice, that is, the student will participate in the educational process of
general secondary education or a system of secondary special, vocational education from the lower
courses, which will prepare the basis for their self-confident activities in qualification practice. In our
eyes, in order to rationally organize this course, it is necessary to transfer the subject of “General
Psychology” in the working curriculum to the 1st semester of the second course on the principle of
“sharing a place”, since the student of the 1st year will not yet be ready to psychologically monitor
the pedagogical career.

Conclusion. It should be noted that the successful operation of the “sandwich course”will
depend on its organization in strict procedures and the rational implementation of its forms of control.
It turns out that the harmonious Organization of theoretical educational and qualification practice
Relations (Strategic and tactical) can serve as a guarantee of the training of a full-fledged pedagogical
personnel.
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